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GOLF MANAGEMENT and OPERATIONAL COMMITTEE —l‘d £
ACUSHNET, MA. SieR ﬁ_,

Minutes of meeting held June 15, 2023 at Town Hall.

Attendees: Chairman David Flynn, Vice Chair Manny Goulart, John Abaray, and Ed Isaac.
Guest: Steve Tibbels, Dana Przybyszewski

1.

2.

10.

1.

12.

13.

Motion was made at 4:30 PM by, Manny Goulart, seconded by John Abaray, to open meeting.

Motion was made by Manny Goulart, seconded by John Abaray, to accept meeting minutes of
5/25/23; motion passes.

FY23 Revenue Update: Dana reported that June is running 8% ahead of last year; predicting
year end revenue ahead of last year's $1.93M if the weather holds out.

Salary expenses YTD: Both Operations and Maintenance salary line items are well within
budget. No action required.

Expenditures-expense YTD: Only $52K available with 3 weeks to go: Motion was made by
Ed Isaac, seconded by Bob Ferreira, to move $34K from Reserve to the following
expense (R&M equipment ($10K), Gasoline ($12K), R&M Repairs ($6K), and Pro Shop
($6K); motion passes.

Vacation rollover: Motion was made by Manny Goulart, seconded by John Abaray, to
recommend that Steve Tibbels and Norm Tessier be allowed to roll one week vacation
time from FY23 into FY24; motion passes. Motion was made by Ed Isaac, seconded by
John Abaray, to have Steve put a Maintenance vacation schedule together for FY24 for
monitoring of vacations; motion passes.

Maintenance Monday June 5th update: Another Monday with unsettied weather preventing
major undertakings from taking place. Dana will survey start times at other courses and
evaluate use of Double tee start (15t and 10%) for opportunities to recover revenue loss on
Maintenance. Monday. =

Status Report Reminder: Steve and Dana need to prepare status report by Monday @on on
the week of a scheduled meeting in order to allow agenda tg be set for the upcoming;_l"neetilﬁ
[ rand

Bills processing schedule: We need a better method to moved bills forward but nb g%d Ly

solution was presented. o ﬁ
=l

Greens subcommittee responsibility: Distributed memo from Town Administrator. 3> p1y
= v

Maintenance Salary Survey: Steve will determine if he can distribute resuits to comr@'t;ee
members. —

Next meeting: July 13 at 4:30 PM in Town Hall.

Meeting adjourned at 5:40 PM. E.isaac  6/20/23
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